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RE:
Meeting With the CEO:  Be Ready for the Questions

The most challenging part of any meeting with a chief executive is being ready for the questions he or she is going to ask.  And there can be plenty, questions such as:

1. How much preparation is necessary and by what standards do you set the levels?

2. How have you factored in existing expertise within our organization, which is considerable, against the need for some additional inside or outside preparation, strategies, and tactics?

3. How are we going to contain this concept once we move forward so that it doesn't prepare us for the wrong things, at the wrong time, and at great cost in resources, energy, and time?

4. Have you run it by the council of senior executives?  Are they willing to make this a priority?

5. Is this something you can do, or will we need to hire a bunch of expensive outside consultants to get it done?

6. When was the last time we did this?  Haven't we done all of this before?  Was it successful then?

7. Can we do it all online to save a great deal of time, money, and expense?

8. Can we do the meeting and training online so our people won't have to travel great distances to participant and learn about the results of the project?

9. Since all resources for this year are committed, where is the funding going to come from to do this work?

10. Is this your highest priority concern?  Where does it fit into my priorities?

You’ll find other interesting ideas and concepts with respect to working with and coaching CEOs on my Web site at www.e911.com.
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