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Number 2: This one's for you
By SHARON ASCHAIEK, SPECIAL TO THE SUN

Yau may be your boss's right hand, but do vou
really have her ear? How can you convince your
manager ofthe value ofyour ideas?

They're the burning issues faced by those wanting 4 m
to be the Mo.1 number 2 to their hosses, and

they're tackled head onin a new book, YWhy CIBC Home Power |""|E|I'I:lr
Should the Boss Listen to You? The ¥ Disciplines * Great-Rate Mortgage Solutions

af the Trusted Strategic Advisor &filey, $29.99).
TRIUSTED ADVISERS

Author James E. Lukaszewski, 3 crisis and
management leadership expert, gears his hook to
consultant advisers to senior managers, as well
as company operations peaple -- the number 25 -- seeking to gain influence and become key trusted
advisers. He does so by breaking down the crucial disciplines that trusted advisers must master to obtain
and maintain the confidence of leaders, which include being trustworthy, developing a management
perspective and advising constructively.

CIBC
=

For what matters.

The hook kicks off by dissecting the common dynamics in the leader- adviser relationship, and talks about
the importance for advisers to be big picture thinkers, view work issues from the perspective of their
manaders, and develop experise heyond their immediate staff rale.

‘EXPERTISE'

"Look around atthose in the inner circle, those wham the hosses consult rodtinely, and ask yourself iy
these people are more saught atter than you oryour colleagues. One afthe crucial reasans is that they bring
this real sense of experise to the hoss's territary Lukaszewski writes.

Part of becoming an essential number 2 is understanding how leaders think and operate, and Lukaszewski
discusses the various pressures and obstacles they face in today's ultra-competitive global marketplace,
what matters most to therm and the kinds of solutions they're seeking.

He sugnests advisers read the same publications many leaders use to keep themseles informed, such as
Harward Business Review, Forbes, Fortune and the Wall Street Journal.

"Studving leadership should lead you ta discover more interesting ways ta be of service, to create mare
powerful and purposeful ideas and suggestions, and to develop a deeper understanding of haw wau can
help those you advize achieve bigger and better things on a regular basis" he writes,



Leaders appreciate advice that's practical, pragmatic, purposeful, focused and fair, he writes, and
consultants or advisers should test the quality of their recommendations before offering it by asking
themselves the following five gquestions:

- Does it help the boss achieve his or her objectives and goals?

- Dioes it help the organization achieve its qoals?

- Ifthe answers to questions 1 and 2 are yes, is the project truly needed?

-'Wwhat aspect ofthe business will fail ar fail to progress ifthe recommendation is ignored ar delayed?
- How does this suggestion save money, make maney or CONSERE maoney?

Further inta the book, Lukaszewski covers the impartance of being trustworthy to build credibility with
superiors, and strategies for bailding trust, the key ingredients of which are: candouor, creditility,
competence, integrity and lovalty.

"As you move up in authority, responsibility, and power, trust becomes increasinaly crucial hecause this
ingredient in the relationship is what permits, sanctions, and protects interpersanal openness, candour,
truthfulness, and face-to-face engagement,” he writes.

Advisers should work on enhancing the way they communicate with their leaders to hecome "verbal
vigionaries" by, for example, expressing the facts of a case well, presenting ideas through stories, and
offering a variety of perspectives to woark through a problem.

Adiscussion in chapter seven abaout strategic thinking deals with the variety of management styles, but
emphasizes that on the whole, strategic thinking is always positive and future focused.

This ties intao chapter nine's emphasis on advising constructively, which invalves presenting concepts and
ideas inways that suit the leadership style, skills and experience of 2 manager. Lukaszewski offers a handy
six-step drill readers may follow to structure and improve the way they pravide strategic recommendations.

I concluding, he says the most important step to bhecoming a trusted stratedic adviser is "making youor
perzonal commitment to hecoming one, then publicly and purposefully undertaking the steps and decisions
to achiewve your goal "

KEY STRATEGIES

Wiy Should the Boss Listen to ¥ou®? author James E. Lukaszewski savs a trusted stratenic adviser is
committed to:

- Understanding that leaders think and operate with a focus an solutions; understanding the pressures and
obstacles leaders face, what matters from the leader's perspective.

- Recognizing and anticipating what leaders expect.

- How does this suggestion save money, make maoney or consemne money?

Further into the book, Lukaszewski covers the importance of being trustworthy to build credibility with
superiors, and strategies for building trust, the key ingredients of which are; candour, creditility,
campetence, intedrity and lovalty.

"Asyou move upin authority, responsibility, and power, trust becomes increasingly crucial because this
ingredient in the relationship is what permits, sanctions, and protects interpersonal openness, candaur,
fruthfulness, and face-to-face engagement,” he writes.

Advisers should work an enhancing the way they communicate with their leaders to become "werbal
wigionaries" by, for example, expressing the facts of a case well, presenting ideas throunh stories, and
offering a variety of perspectives to woark through a prohlem.




Adiscussion in chapter seven about strategic thinking deals with the variety of management styles, but
emphasizes that an the whole, strategic thinking is always positive and future focused.

This ties into chapter nine's emphasis on advising constructively, which invalves presenting concepts and
ideas inways that suit the leadership style, skills and experience of a manader. Lukaszewski offers a handy
siv-step drill readers may fallow to structure and improve the way they pravide stratedic recommendations.

In concluding, he says the most important step to hecoming a trusted strateaic adviser is "making yaur
personal commitment to becaming one, then publicly and purposefully undertaking the steps and decisions
to achieve yaur goal”

KEY STRATEGIES

I Wy Should the Boss Listen to You? author James E. Lukaszewski says a trusted strategic adviseris
committed to:

- LUnderstanding that leaders think and aperate with a focus an solutions; understanding the pressures and
nbstacles leaders face, what matters from the leader's perspective,

- Recognizing and anticipating what leaders expect.

- Studving leaders and leadership to understand their patterns of thinking, decision making and action
taking.

- Having a relationship with leaders built on trust and service.

- Practising the disciplines of the trusted strategic adviser: being trustworthy; hecoming a verbal visionany,
developing a management perspective; thinking strategically; being a window to tomoarrowe; advising
constructively; and showing the hoss how to Use yvour advice.
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