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Managing Bad News in America

IT’'S GETTING TOUGHER AND IT'S GETTING WORSE

By JAMES E. LUKASZEWSKI, Chairman of The Lukaszewski Group, Inc.
Delivered to the North Florida Chapter of the Public Relations Society of America, Jacksonville, Florida, March 15, 1990

OOD EVENING ladies and gentlemen. I'm delighted

to be in Jacksonville talking about my favorite subject

... bad news. Let me make two forecasts about our
topic tonight — managing bad news is getting tougher and
there is going to be more bad news than ever.

Why? Because the public is growing less tolerant of corpo-
rate mistakes and the news media are getting smarter about
how they cover our problems. Reporters are also beginning to
notice that our bad news is affecting their lives, the lives of
their families and their personal lifestyle goals.

Just this week a client gave me a copy of a new book pub-

Let me share a few topics and section titles with you. Chap-
ter Four is entitled, “Unlimited Possibilities for Journalists.”
This chapter covers what to look for in the “Right to Know”
information that can now be accessed by computer at the
reporter’s workstation. Within this chapter are sections called,
“A Gold Mine — and a Mine Field — of Good Stories” and
“How to Turn Information into Knowledge — and Using that
Knowledge Effectively.” This single chapter contains nearly 80
sophisticated questions the average reporter, or the even more
experienced science reporter, might not think to ask about
issues involving chemicals, chemical risk and the true effects of

our air and water discharges.

Here are some of the questions:

—What are the environmental and health effects of the
chemicals releasd?

— Are those effects chronic or acute?

lished by the National Safety Council called Chemicals, The
Press and The Public, A Journalist’s Guide to Reporting on
Chemicals and the Community. 1t’s all about the Superfund
Amendment Reauthorization Act Title III, also known as the
“Community Right to Know” law.
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