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ABSTRACT 
 

"The public affairs process is charmingly intuitive and delightfully broad ranging in its 
acceptance of plausible potential scenarios.  The lawyer is far more focused, far less inclined 
to speculate, and often antagonistic to the idea of extensive public communication 
preparation."  James E. Lukaszewski 

 
Growing worldwide legal threats to business organizations require that management consultants, 
but especially public affairs and issues management managers, develop a substantial knowledge 
of the law, lawyers, the environment of legal risk and how to apply this knowledge strategically 
and tactically. 
 
One of the most interesting aspects of this new environment of laws and litigation is learning just 
how useful, systematic, and common sensical the law really is.  From the public affairs 
perspective, the legal issues of a business organization fall into four general categories:  legal 
management, litigation, lobbying, and negotiation/conciliation (generally for the purpose of 
avoiding or shortening litigation). 
 
There are basically two kinds of litigation:  civil and criminal. 
 
In civil litigation, the individual or organization that sues is called the plaintiff.  The action is 
usually for money, but can also be for a variety of other claims involving injury or damages such 
as libel, loss of entitlements, loss of property, or to enforce a contract.  The individual or 
organization being sued is the defendant. 
In criminal litigation, the "plaintiff" − now called the "prosecution" − is always an agency of 
government.  It could be a county government, state government, the United States of America, 
or an agency of government such as the Food and Drug Administration, the Environmental 
Protection Agency, or the Occupational Safety and Health Administration. 
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Due to increasing government prosecution of corporate executives, a solid knowledge of law, 
particularly criminal litigation, has become mandatory for consultants who advise senior 
management.  This is because so many governments, at so many levels, are either beginning to 
focus on and emphasize criminal prosecution of statutes and laws, or are criminalizing laws, 
rules, and regulations that in the past only involved civil penalties.  This trend of toughened 
enforcement continues and, despite much public policy rhetoric to the contrary, the public's 
increasing demand for punishment will strengthen the government's utilization and enhancement 
of punitive measures because they satisfy the public's expectations. 
 
This monograph talks about knowing lawyers, knowing the legal environment, legal response 
techniques, applying legal affairs knowledge to the issues and problems of your business or 
organization. 
 
The legal arena is one in which the non-lawyer needs to be proactive, making the assumption 
that for a limited but appropriate range of scenarios, public affairs and legal affairs will be 
teamed up in the interest of the corporation's reputation and constituent relationships. 

 
 
 

 
 

If this Abstract has been helpful and you wish to acquire the entire text, please visit 
www.Amazon.com. 
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