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CRISIS/RESPONSE COMMUNICATIONS RESPONSE TEMPLATE 
 
 
 
 

Crisis Response Mission 
 

• Sound sequence of decisions/actions 

• Conclusive actions 

• Empathetic victim management 

• Unchallengeable behavior 

• Pre-authorization 

• Relentless incremental progress to 

reduce vulnerability 

• Effective and appropriate senior 

management involvement 

• Prevention of collateral damage 

 
 
 
 
 
 

Incident Communication 

Response Teams 
 

• Scenario-specific communication 

response strategies 

• Knowledgeable people taking 

immediate action 

• Pre-authorized initial statements and 

responses Incident 

 

 
Communication Intentions 

 

• Candor 

• Openness/Accessibility 

• Truthfulness 

• Responsiveness 

• Empathy 

• Transparency 

• Engagement 

• Correction & Clarification 

 

 
 
 
 

First Response Strategy 
 

• Problem resolution 

• Victim management 

• Employee communications 

• Contact those indirectly affected 

(neighbors, regulators, governments, 

friends, families, relatives) 

• Deal with the self-appointed, self- 

anointed, and the media 
 

Call Headquarters 
 

• Call headquarters if… 

• Next-of-Kin notification 

• TBD 

• TBD 

• TBD 
 
 
 
 

Keeping Crisis Communication 

Plans Current/Staying Ready 
 

• Ongoing preparation with annual 

simulations 

• Share critical crisis communication 

experience case studies 

• Useful right way/wrong way video- 

based situation-specific refresher 

programs 

• Ongoing crisis exposure/management 

process that identifies, reduces, or 

eliminates potential threats 

 

 
 
 
 
 
 
 
 

Secondary Response Strategies 
 

• Recovery 

• Continuation 

• Remediation 

• Restitution/Reconstruction
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