The
Lukaszewski
Group

Management Consultants
in Communication

AREAS OF PRACTICE

1.  Activist / Web Attack Counteraction / Overcoming Opposition
e Understand and manage activist activity / waging peace

2. Community Relations / Grassroots Campaigns / Gaining Public Consent / Contention Reduction
o Help organizations work through tough, touchy, sensitive community issues where consent and
public permission are required

3. Corporate Relations / Professional Development
e Develop staff and external professionals’ skills, confidences, and abilities

4. Crisis Communication Management Readiness & Simulations
e Plan to respond to crises

5.  Employee Relationship / Loyalty Building
e Restructure employee communications and relationship programs

6. Ethics / Integrity / Corporate Governance
e Assess, understand, and recommend improvements to internal integrity and Code of Conduct
programs

7. Leadership Coaching, Training, Recovery Strategies for Executives and Managers / Leaders
e Help executives find their voice, their vision, and their verbal skills

8. Litigation Communication Management
e Coach spokespeople and attorneys

9. Management Communications Strategy / Reputation Recovery
e Rebuild organizational and individual trust following tough, touchy, sensitive situations

10. Media Relations Strategy & Analysis
e Develop strategic communications options

11. Public Affairs & Exposure Management Forecasting
o Identify the impact and probability of larger issues of organizations

12. Strategy
e Partner with top management to structure operational communications decision-making and action

James E. Lukaszewski, ABC, Fellow IABC, APR, Fellow PRSA, BEPS Emeritus
The Lukaszewski Group, 66 Wooster Heights Road, Apt. 103, Danbury, CT 06810
24/7: 203-948-7029  Email: jel@e911.com * Web: www.e911.com
Connect with Jim via LinkedIn ¢ YouTube ¢ CrisisGuru.ai
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